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ORGANIZATIONAL CONSULTING PROGRAM

Program Key Elements:

Consulting Practicum

Your program includes a capstone consulting practicum where you work with clients on 
real issues— with the support and guidance of faculty who are experienced OD
consultants. 

Designed for Working Professionals

The program is designed to be completed in one year. Training modules are scheduled to 
allow participants to continue to work full time. The four core program modules are 
scheduled for 7 weekends; 4 of these weekends on Saturday-Sunday, 3 of the weekends 
are Friday- Sunday. The consulting practicum will meet on 4 Saturdays; client meeting 
times will be scheduled to meet the mutual needs of clients and consultants.

Cohort Model

You will be a part of a powerful learning community of colleagues who will be learning with 
you from the beginning through the end of the program. This creates a valuable 
professional network you can use during and after the program. Program enrollment will be 
limited to a maximum size of 12 to create an optimal size learning community.

Integrated Course Sequence

Learning will be integrated between courses by core faculty that work with you throughout 
the program. Course sequencing has been created to provide you with the theoretical 
content, practice, and experience to acquire competence and confidence in OD through the 
acquisition of key competencies that are interwoven throughout the course work.

Faculty

Pat Bidol-Padva, Ph.D. and Peter Smith, M.B.A. are program faculty who are highly 
experienced OD practitioners and outstanding teachers of adult learners. They work with 
you during the program linking material between modules, supporting both individuals and 
the group in its learning process.

Mentor Program

Faculty support continues after you complete the program. You receive up to 5 hours of 
coaching/mentoring with a faculty member within 12 months of completion of the program.
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ORGANIZATIONAL CONSULTING PROGRAM
Workshop Sequence

                                                              

Summer-Fall

Spring-Summer

Winter-Spring

            

2010 Schedule 

Dates Module Title                                                                

2010 Jan 16-18 Orientation/ Introduction to OD/ Self Development
Feb 13-14                                                      

March 13-14 Organization Entry, Contracting, and Assessment
April 10-11            

                 
May 14-16 Intervention Theory and Practice
June 11-13                                

July 16-18 Consultation Skills

July-Dec ‘10 Consulting Practicum                                           

Intro to Organization 
Development/ Self 
Development
5 days

Organizational Entry, 
Contracting, and 
Assessment 
4 days

Intervention Theory 
& Practice
6 days

Consulting Skills
3 days

Consulting Practicum
10 days
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Cost:
The cost for the program is $6,000 and includes all handouts. Recommended textbooks, travel, 
food, and lodging are not included.

Location:
Marriott Courtyard, Manchester, NH. 

For more information:
Contact Peter Smith at 207-237-2188 
Or email psmithconsult@roadrunner.com; pete@petersmithconsulting.com
www.petersmithconsulting.com


