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ORGANIZATIONAL CONSULTING PROGRAM

PPrrooggrraammGGooaallss::

PPrrooggrraammAAuuddiieennccee::

Completion of the organizational consulting program will provide you with:

 The theoretical knowledge, technical skills, and self awareness to become an
effective and successful organizational consultant, or add organizational
consulting skills to your current consulting practice or leadership skill set.

 The experience and confidence to begin, or expand, your consulting practice and
more effectively lead individuals, teams, and organizations.

This program is designed for people who wish to acquire organizational consulting
skills, including organization development (OD), to become an organizational
consultant or to increase their leadership effectiveness. Effective organizational
consultants come from a wide background of work and educational experience.
Executive Directors, Managers, human resource professionals, educators, engineers,
social and human service professionals, and psychology professionals are some of the
backgrounds of people who can benefit from this training to become a successful
organizational consultant.
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ORGANIZATIONAL CONSULTING PROGRAM

Program Key Elements:

Consulting Practicum

Your program includes acapstoneconsulting practicum where you work with
clients on realissues— with the support and guidance of faculty who are
experienced OD consultants.

Designed for Working Professionals

The program is designed to be completed in one year. Training modules are
scheduled to allow participants to continue to work full time. The four core
program modules arescheduled for 7 weekends; 4 of these weekends on
Saturday-Sunday, 3 of the weekends areFriday- Sunday. The consulting
practicum will meet on 4 Saturdays; client meetingtimes will be scheduled to
meet the mutual needs of clients and consultants.

Cohort Model

You will be a part of a powerful learning community of colleagues who will be
learning withyou from the beginning through the end of the program. This
creates avaluableprofessional network you can use during and after the
program. Program enrollment will be limited to a maximum size of 12 to create an
optimal size learning community.

Integrated Course Sequence

Learning will be integrated between courses by core faculty thatwork with you
throughout the program. Course sequencing hasbeen created to provide you
with the theoretical content, practice, and experience to acquire competence and
confidence in OD through the acquisition of key competencies that are
interwoven throughout the course work.

Faculty

Pat Bidol-Padva, Ph.D. and Peter Smith, M.B.A. are program faculty who are
highly experienced OD practitioners and outstanding teachers of adult learners.
Theywork with you during the program linking material between modules,
supporting both individuals and the group in its learning process.

Mentor Program

Faculty support continues after you complete the program.You receive up to 5
hours of coaching/mentoring with a faculty member within 12 months of
completion of the program.
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ORGANIZATIONAL CONSULTING PROGRAM

Program Faculty-Peter M. Smith, M.B.A.

Peter is an organizational consultant with over 24 years of
experience working with senior managers, management teams, work
groups, and individuals in suchareas as organizational and team
effectiveness, conflict management, work redesign, strategic
planning and management, and coaching. His clients include
over 70 organizations from a range of sectors including: health care,
humanservices, engineering, energy services, and high technology.

Consulting projectsinclude:

 working with the senior management team of a venture capital–financed internet
telephony software firm to clarify its roles, responsibilities and decision–making;

 working with an interdisciplinary team to redesign the new product development process
for a company that designs and manufactures telephone 'bridges' for conference calls;

 redefining roles and responsibilities for a work team of a state agency that was
downsized;

 helping two business partners of a $30–million company determine their personal and
organizational goals for growth and expansion;

 the creation of an improved work process and clearroles for the program operations
function for a public radio station;

 the development, design, and delivery of a year–long leadership training for substance
abuse treatment and prevention professionals from New England.

Peter has a strong commitment to the development of individuals and groups with an emphasis
on creating lives that are rich, balanced, and rewarding, both professionally and personally. In
addition to achieving this work through consulting relationships, he has created the CEO Group
and the OD Consulting Skills workshop. The CEO Group is designed for heads of organizations
from the non–profit and for–profit sectors to provide a place for counsel and support for those
who are leading at the top. The OD Consulting Skills workshop is a 3–day training designed to
provide professionals with the tools and knowledge to move their consulting practice to the next
level.

His experience includes over 13 years in management, including responsibilities as Budget
Director for Central Maine Power Company and President/CEO of BayPort Title Company.He
was afaculty with the Department of Organization & Management at Antioch University New
England, where he has taughtfor 20 years.He hastaught courses inorganization development
and change leadership, workredesign, systems, group development, organizational strategy, and
leadership.

He is a graduate of Youngstown State University (MBA), the University of Maine (B.S.), and NTL
Institute for Applied Behavioral Sciences with a certificate in organization development.

He is a member of the National Organization Development Network, the Association for
Psychological Type, and the Massachusetts Bay Organization Learning Group.

mailto:psmithconsult@roadrunner.com
www.petersmithconsulting.com


5
PETER SMITH ASSOCIATES

Organizational & Management Consulting
L-128  5014 Twinbrook Road, Carrabassett Valley, ME 04947

207-237-2188psmithconsult@roadrunner.comwww.petersmithconsulting.com

ORGANIZATIONAL CONSULTING PROGRAM

Program Faculty- Pat Bidol-Padva, Ph.D.

Patricia Bidol Padva, PhD, is a faculty member for the organizational
consulting program. Her many years of academic experience include
teaching at American University, National Labor College, Cleveland State
University, and the University of Michigan. She has taught graduate
courses in organization development, OD interventions, collaborative
conflict management, diversity, and leadership. Pat has enjoyed being an
academic advisor and has been on doctoral and thesis committees for
scores of graduate students over the years.

Pat is an organizational consultantand mediator with over twenty-nine years of experience with
non-profit, governmental, and private sector clients.  She has:

served as dean and facilitator for NTL’s Human Interaction Labs and for
NTL OD Certificate programs for entities such as National Education Association.

facilitated an agreement between the unions, management, and governance of the Arizona
Education Association, Connecticut Education Association, and Maine Education Association.

provided organization development and systems change consultation with the Ohio Education
Association, North Carolina Education Association, Maryland State Teachers Union, and Idaho
Education Association.

facilitated the development of a 2006 strategic plan andbusiness plan for the Miami-Dade
Alliance for Human Services, Jewish Community Services, the  Community Voices of Miami,
and the Miami-DadeLittle Haiti Community Partnerships.

facilitated community provider forums throughout Florida to develop localpublic and private
health provider networks committed to improving maternal and child health.

developed and delivered diversity management programs for the public and private sector for
Florida’s Health and Human Services, Palm Beach County, Michigan Belland others.

During her doctorate studies at the University of Michigan, one of Pat’s advisors was Dr. Ron
Lippitt, an NTL founder. Her doctorate studies deepened Pat’s life-long commitment to create and
participate in powerful learning environments. She deeply enjoys the individual and personal
growth that occurs in learning communities dedicated to the creation of exemplary OD scholar-
practitioners.

In order to enable complex change to occur, Pat has been both an external organization
consultant and hasselected to work in organizations in order to help them create sustainable
organization transformation. She has been a school superintendent, dean of an education
department, and the associate director of Everglades Management for the South Florida Water
Management District. She is a member of the National Training Laboratory Institute and the OD
Network.
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Workshop Sequence

Summer-Fall

Spring-Summer

Winter-Spring Intro to Organization
Development/ Self

Development
5 days

OrganizationalEntry,
Contracting, and

Assessment
4 days

Intervention Theory
& Practice

6 days

Consulting Skills
3 days

Consulting Practicum
10 days
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Introduction toOD/Use of Self
Module One

Day Activities

Weekend #1

Day 1
8:30AM-5:00PM

 Welcome
 Skill Practice: Expectations & Commitments: Creating a Learning

Community
 Review Learning Objectives, Agenda & Logistics
 Lecture & Skill Practice: Overview of OD Theories, Tools & Action

Research
 Lecture & Skill Practice:OD & Other Consulting Approaches
 Reflection on Day

Day 2
8:30AM- 5:00PM

 Lecture & Skill Practice:Introduction to Working with Groups
 Lecture & Skill Practice:Types/Level  of Organization Change
 Reflection on Day

Day 3
8:30AM-3:00PM

 Lecture & Skill Practice:Social Group Identities
 Self Assessments:

o MBTI
o TKI
o consulting skills assessment

 Reflection on Day

Module One Goals:
 Better understand OD as a profession, including the history, theory, and techniques

of OD, and OD’s relationship with other consulting and change models.
 Increase your knowledge of models of change and collaborative change practices.
 Understand and experience small group development and dynamics and how to

more effectively facilitate and consult with groups.
 Begin to increase your professional effectiveness through:

o Better understanding of yourself and others
o Expandingyour interpersonal toolkit and practice

 Learn elements of an effective learning community in OD work through building your
cohort as a learning community.

 Assess your professional interests, styles, OD knowledge and skills, and areas
needing further development. Create a Professional Development Plan (PDP) to
guide your further development.
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