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Program Goals:

Completion of the organizational consulting program will provide you with:

¢ The theoretical knowledge, technical skills, and self awareness to become an
effective and successful organizational consultant, or add organizational
consulting skills to your current consulting practice or leadership skill set.

¢ The experience and confidence to begin, or expand, your consulting practice and
more effectively lead individuals, teams, and organizations.

Program Audience:

This program is designed for people who wish to acquire organizational consulting
skills, including organization development (OD), to become an organizational
consultant or to increase their leadership effectiveness. Effective organizational
consultants come from a wide background of work and educational experience.
Executive Directors, Managers, human resource professionals, educators, engineers,
social and human service professionals, and psychology professionals are some of the
backgrounds of people who can benefit from this training to become a successful
organizational consultant.
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ProgramEKeyent s:

Consul ting Practicum

Your programaips ¢clomeseusl taa ng pracwockmwiwhbre yo
clientsi scsmtensedlh t he suppdr tf acnud tgyu iwhaon cae eo
experienceoas@bt ant s.

Designed for Working Professionals

The gorraom i s designed to be completed in one vy
scheduled to allow participants to continue
program mosahedulaed for 7 weekends; 4 of t hes
SatufSduamyday, 3 of tReid&gkedags dhe consulting
practicum will meet on #i @8as$ uwidlalyshe csdcradulme
meet the mutual needs of clients and consul t .
Cohort Model

You wi Il be a part of a power f ul l earning co
l earniywguwitdbm the beginning through the end
creatvead upbbtessi onal net work you can use dur
progr am. Program enroll ment wil/ be |imited
opti mal si zenulnedaryni ng com

|l ntegrated Course Sequence

Learning wil./ be unsegr by edobnvotrika emi It thg ytohua t
throughout the programhee€muarseatsed utemcp mayv ihdie
with the theoretical content ,ompeatcdrnace ,amdd
confidence in OD through the acquisition of |
interwoven throughout the course work.
Faculty

Pat BPiadosla , Ph. D. and PetreorgrSm tivehouNatBe A. ar e

hi
Th
su

Me

ghly experienced OD pg atceda ch eornse resf aanddu lotu tlse
ewor k with you during the program |Iinking n
pporting both individuwagl prarcdestshe group in

ntor Program

Fa
ho
co

culty support continues ddu ermregoiuoaeadDunpl et e
urs of coaching/ mentoring with a faculty m
mpl etion of the program.
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Program HPaectuelrt yM. Smit h, M. B. A.

Pet ers anzaorigoannail consul yaat swofh over 24
experi eliceg weirt h seni or managers, manage
groups, and i ndirwiadu alss oirngasnuczhat i onal ar
ef fectiveness, conflict management, worKk
pl anning and management, and coaching. H
over 70 torognasnifzraom a range of sectors i nc
humasner vi ces, engineering, energy servic:

Consul tinigneplrwdect s

working with the senior manafféemancedeamtefnatvent
telephony sdafot wdrag iffiyrmts r ol essmarkésnmgansi biliti es
working with an interdisciplinary team to redesig
for a company that designs and manufactures telep
redefiningreospessiamidli ties for a work team of a s
downsi zed;

hel ping two busi nemisl Ipiacrit neamp orfy ad &t3é&r mi ne t heir
organi zational goals for growth and expansi on;
the creation of an i mprowkdswbok phecpsegaath obpen
function for a public radio station;

the devel opment, desi glnon g nlde added ri svheirpy torfaianiyregarf o |
abuse treatment and prevention professionals from

Peter has a str ome deovirerio pmeenntt toof ti ndi vi duals and gro

on creating lives that are rich, bal anced, and rewar c
addition to achieving this work through consulting r e
andet@D Consulting Skills workshop. The CEO Group is

from tdpeohmon-pamditosectors to provide a place for co
who are | eading at the top. ThedoPatConsanygl diesg gilkidl It ®
provide professionals with the tools and knowl edge t
l evel

C

His experience includes over 13 years i n management,
Director for Centraln¥MaPnesPdwet/ CE@pahyBlayPort Titl e
wasfaculty with the Department of Organization & Mana
Engl and, wher ef dire yeOaHe shasgpht comugaeszani on devel opme
and change,| waeédeshigp, ggysutpemds,vel opment, oamdani zatio
|l eader shi p.

He is a graduate of Youngstown State University (MBA)

Il nstitute for Applied Behavior al Sclicemmerst . wi th a cert

He is a member of the National Organization Devel opme

Psychol ogi cal Type, and the Massachusetts Bay Organi z
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Program F#®#aul Bpudoa, Ph. D.

PataiBiidol Padgsaa PhADulty member for the or
consulting program. Her many years of acade
teaching at American University, National L
University, and the Uni vweghti tgyr amduatie hi gan.
courses in organization development, OD int
conflict management, diversity, and | eader s
academic advisor and has been on doctoral &

scores of graduatthee syteuadresn.t s over

Pat i s an or ganiaznadt inoendaila tcoorn swmlittrhg mobvresr otfweenxtpyer i ence \
noprofit, governmental, and private sector clients.
served as dean and facilitator for NTL’s Human I nter
NTLDOCertificate programs for entities such as Nati c
facilitated an agreement between the unions, managert
Edcati on Associati on, Connecticut Educactiiaotni oAns.soci at
provided organization development and systems change
Associati on, North Carolina Education Association, I
Education Association.

facilitated t he 2d0eOv6e | sotprneatnitd) socf n pab & n p IMa ’Drefidoer t h e

Al liance f ovri gweawmi sShe Communi ty Services, the Commu
and t heDavlea mit | emHA@an it i y GRhairptsn e

facilitated community provider f opruubnisi ct harnodu gphroi uvta tFel
health provider networks committed to improving mat e
devel oped and delivered diversity management program

Fl orida' s Health and Human Servi caersd dtaher Beach Cour

During her doctorate studies at the University of Mioc
Lippitt, an NTL founder. Her dommtgo rcaotmemisttmedite st od ece peear
participate in powerful ekbphynengogevihenmaedtsi dB8hée dr
growth that occurs in | earning communities- dedicated
practitioners.

I n order to enable complex change to occur, Pat has
consul tandgelaemadt eaca st o wor k in organizations in order t
organization transformation. She has been a school s
department, and the associate director of Evergl ades
Management District. She is a member of the National

Net wor k.
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| ntrodudtbi/ dJs et @f Sel f
Modul e One
Modul e One Goal s:
Better understand OD as a profession, in
of OD, and OD’'s relationship with other
l ncrease your knowledge of modaelge of acha
Understand and experience small group de
more effectively facilitate and consul't
Begin to increase your professional effe
o Better understanding of yourself and
o Expangbng interpersonal tool kit and
Learn el ements of an effective | earning
cohort as a | earning community.
Assess your professional interests, styl
needing fuontpmemtdewe eate a Professional
guide your further development.
Day Activities
Weekend #1
Wel come
Day 1 Skill :PrBxpgect&a tCioonmmd:t nCerretast i ng a L
8: 30AAMOOP Community
Review Learning Objectives, Agend
Lecture & SkOvdr vwireaw tafceOD Theor i ¢
Research
Lecture & S@DI & Orlaeti Censulting 4
Refl ection on Day
Lecture & Sknttodtuattitdmrmet o Wor ki ng
Day 2 Lecture & SkKypésPracel ceof Organi ;
8: 30AM: 00 Reflection on Day
Lecture & SfotilalPr@rcoupeldentitiefd
Day 3 Self Assessments:
8: 30AMOOP o MBTI
o TK
0O consulting skills assessment
Refl ection on Day
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